
 

 

 

 
ELHS POOL BUILDING COMMITTEE 

 MEETING 

 SCHOOL COMMITTEE CONFERENCE ROOM AND ZOOM MEETING 
180 Maple Street 

East Longmeadow, MA 01028 

Zoom Meeting Link: Pool Building Committee 

Date: September 7th, 2023 3:00 PM – 4:30 PM  
 

AGENDA ITEM TIME NOTES 
1) Welcome & Approval 

of Meeting Minutes 
*5 minutes ❖ Welcome 

❖ Approval of 6/27/23, 7/18/23, and 8/1/23 
Minutes  

2) Project Team Update *30 minutes ❖ Schedule/Process  
❖ Updated Plan Review 

3) Budget  *20 minutes ❖ Cost Estimate Review  

❖ Vote to Approve Total Project Budget 

4) Communications *5 minutes ❖ Upcoming Community Engagement 
Opportunities 

5) New Business    

6) Adjourn   

*All times are estimates for the completion of the specific agenda item.   

https://eastlongmeadowma.zoom.us/j/89485365928?pwd=aUtOR1hkZmVJU0dnQjludmhnRUlyUT09

